S\olreont TSBY
}SXST\ 10, 1977

RULES GOVERNING
THE DOWNTOWN DEVELOPMERT AUTHORITY
OF THE CITY OF FLIKT»

ARTICLE 1

Purposes

Section 1. Statement of Purposes. The purpose or
puUrposes for which the Authority 1is organized are as fcllows;
Jo act as a downtown development autherity in accerdance
with &ct 187 of the Public Acts of 1875, as such statute may
fyom time to time be amended; including particularly to
correct and prevent deterioration in the downtown district;
1o encourage historical preservgtion; to create and imple-
ment development plans in the district, to promote the
economic growih of the district; to encourage the expansion
of commercizl enterprises in the downtown district. In
surtherance of these purposes, the Authority shall have all
of the powers which now are or hereaiter may be conferred by
law on authorities organized under Act 227, Public Acis of
1872, Act 149, Public Acts of 1811; Act 202, Public Acts of
1643; Act 94, Public Acts of 1833; Act 344, Public Acts of.
1045; as amended; and particularly the powers granted by Act
167, Public Acts of 1975, and especially section 7 thereof,
to-wit:

(2) Prepare an analysis cf economic changes taking
place in the downiown district. .

{b) Study and analyze the impact of metropolitan
growth upon the downtown districr.

{c). Pilan and propose the consiruction, the renovation,
repair, remodeling, rehabilitation, restoratiion, preserva-
tion, or reconstruction of & public facility, an existing
building, or a multiple-family dwelling unit which may be
necessary or appropriate to the execution of a2 plan which in
the opinion of the Board, aicgs in the economic growth of the
downtown district.

{d) Develeop long-range plans, in cooperation with the
ggency which is chiefly responsible for planning in the
tmunicipality, designed 1o hait the deteriocration of property
vealues in the downtown district and 1o promole the economic
growth of the downtown districi, and take such steps as may
be necessary 1o persuade properiy owners 1o implement the
plens to the fullest extent possible.

.
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(e) Implement &nhy plan of development in the downtown
5iric¢t neCessary to achieve the purposes of Act 197, in
rdunce with the powers of the Auvthorilvy us granted by
197,
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() Make and enler into contracts necessary or inci-
dental 1o the exercise of its powers and the performance of
its duties.

{g) Acquire by purchase or otherwise. on terms and
conditicns and in o manner the Authority deems proper or
owp, €onvey, Or otherwise dispose of, or lease as lessor or
lessee, land and other property, real or personal, or rights
or inierests therein, which the Authority determines is
reasonably necessary 1o achieve the purposes of this act,
apd 10 grant or acquire licenses, easements, and options
with respect thereto.

{h) Improve land and consiruct, reconstruct, rehabili-
tate, restore and preserve, equip, improve, maintain, repair,
and operate any building. including multiple-family dwellings
and &ny necessary or desirable appurienances thereto, within
the downtown district for the use, in whole or in part, of
any public or private perscn or corporation, or z combination
therecd. o

(i} Fix. charge, and collect Tees, renrs;, and tharges
for the use of any building or property under its contreol or
any part thereof, or facility therein, and pledge 1he fees,
rents, and charges for the pavment of revenue bonds issued
by the Authority,

{J) Lease any building or preperty under its comptrol,
or any part thereof.

(k) Accept grants end donations of property, labor, or
other things-of value from z public or private source.

{1) Acquire and construct public facilities.
subject 1o any amendments to said statute either increasing
or diminishing the powers of downtown development authorities
formed thereunder.
ARTICLE 11
Oflices -
Section 1. Offices, The Authority mayv have such

oifices as the Board may determine, or the affairs of the
Authority may reguire from time to time.
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ARTICLE 111
Board

Sectaon 1. General Powers. The alfairs of the Authoriny
¢hall be managed by its Board.

Section 2. Number, Tenure and Qualifications. The
poard of the Authority shall consist of the Chief Executive
pificer of the Mupicipality and not less than eight (8) or
poT€ 1han twelve {12) additiongl members, from time 10 time.
whe members shall be appointed for z term of four (4} vears.
except that of the members Ilirsi gppointed, an eqgual number
ghall be appointed for one (1) vear, an egual number for two
(2) years, an equal number for three (3) vears and an equal
pumber &nd one (1) additiconal member, if applicable, for
jour {4} years. Al least a majoritv ©f the members shall be
ersons having an interest in property located in the
powntown District. At least one (1) of the members shall be
s Tesident of the Downtown District, if the District bas cne
pendred (100) or more persons residing within it. A member
¢hzll hold office until the member's successor is appointed
end assumes the office. Thereafter, each member shall serve
for 2 term of four (4} years.

Section 3. Selection of Board Members. The Chief
[xecutive Officer of the City of Flint, with the advice and
consent ©f i1he Governing Body, shzll appoint the members of
the Beard. Subseguent Board members shall be appointed in
the Same manner as the original appoiniments &t the expirztion
of each member's term ol office.

Section 4. Expiration of Term: Continvation in Office:
Reappointment: Filling Vacancies. Members whose term of
office nas expired shall continue 1o held office until his
cuccessor has been appointed with the advice and consent of
1he Governing Bedy 1o serve additionzl terms. If a vacancy
it createc by the death, resignation, or removal of a member,
2 successor shall be appointed with the advice and consent
of the Governing Body within thiriy (30) days to hold office
{for the remainder of the term so vacated.

Section 5. Removsl. A member may be removed from
office for inefficiency, neglect of duty, misconduct, or
melfeasznce by a majoriity vote of the Governing Body.

Section 6. Disclosure ¢f lnterestis. A board member
who has a cdirect interest in any matter before the Authorirty
shall disclose his interest prior 1o the Authority taking
ary zection with respect to the matter, which disclosure
shall become a puart of the record of the Authority’'s official
proceedings.

~

Seetion 7. Annuul Meering. An annual meeting of the
Board shall be held on the fourih VWednesday in the month of
October in ezch vear bepinning with the vear 1877, at the
bour of 8:00 a.m. for the purpnse of electing officers and
for the 1ramsaction of such oiler business as mayv come
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pefore the meeting. 11 the election of officers shall not
be held on the duay designated herein for any annual meeting
or mny adjournment therecf, the Board .shall cause the elec.
tion to be held at a regular or special meeting of the Board
within 80 days of the annual meeting.

Section &, Repular Meetings. Regular meetings of 1he
Bozrd shall be held atv such time and place as the Board
shall from time to time determine. :

Section 9. Specinl Meetings. Special meetings of the
Board may be called by or at the request of the City Council
the Chairman or any Board members. The person or persons
guthorized 10 call special meetings of the Board may fix any
place &s the place for holding any special meeting of the
Board called by them.

r

Section 10. Notice of Meelings. Except as otherwise
provided by law, all meelings shall be preceeded by public
rotice in accordance with Public Act 267 of the Public Acts
of 1876, as amendecd. Notice of zll meetings shall be rosted
on the main door of building locations and near the meeting
room entrance where such meetings are to be heid. Such
notice shzll be at least 8 1/2" x 11" in size and shzll
contegin the following information: Regular/special meeting,
Flint Downtown Development Authority, date, time, locztion
and "Public Welcome.'" Yritten notification of regular -and,
to the extent peossible, special meetings shall be given to
2l} interested parties, for which notification -the Authority
may 255e¢5s 2 reasonable charge 10 cover actual EXpenses,

Section 11. Quorum and Voting. A4 majority of the
menbers ©f the Board then in office shzll constitute a
quorum for the iransaction of business. In the event that
effective membership is reduced because of Disclosure of
Interest (Article III, Secticn &), a majority of the re-
maining members of the Board eligible to vorte shall consti-
tute 2 guorum for the trznsaction of business.

The vote of majority members present at & meeling at
vhich 2 quorum is present shall constitute the zetion of the
Board unless the vote of the larger number 1s reguired by
Elatute or elsewhere in these rules.

Section 12. Public Meetings. The meetings of the
Board shall be public.

Section 13. Compensation of Members. Members of the
Board shall serve without compensation, but shall be re-
imbursed for actual and necessary expenses subject to
Authorization by a vote of two-thirds of the majerity of the
Bourd members then eligible 1o vote.
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Sectrion 14. Minutes of m)] Meetings. The minutes of
gny meeting of the Downiown Development Authority will be
mailed to all members of the Downiown Development Authority
within eight workinp days of any apnual, regular or special
meetings. MKinutes of the proceedings of regular or special
meelings shall be prepared at the reguest of and provided 1o
ary member of the Board or the City Council. Minutes of
ciosed meerings shall be maintzined in conformity with and
shall be subject to the provisions of the Open Meetings Act,
Act Xo. 267 of the Public Acis of 1876, as amended,

ARTICLE IV
Officers

Section 1. Officers. The officers of 1the Authority
shall be & Chairman and Vice~Chairman.

Section 2. FElection and Term of Office. Officers of
the Authority shall be elected anpuzlly by the Board at the
regular anrual meeting of the Board. 1f the election of
officers skall not be held at such meeting, such eleciion
shall be held withio 90 dzys of such meering. .Each officer
shall hold office until his successor shall have been duly
elected anc shall have gualified, -

.-
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Section 3. Removal. Any officer elected or azppointed
by the Board mazy be removed by the Board whenever in its
judgment the besi interests of the Authority would be served
thereby. -

Section 4. Yacancies. A wvacancy in office because of
death, resignation, removal, disqualification or otherwise,
may be filled by the Board for the unexpired portion of the
terrn..

Section 5. Chairman. The Chzirman shall preside at
21l meetings of the Board and shall discharge the duties of
the presiding offitcer.

Section 6. Vice-Chegirman. In the absence ol the
Chairman or in event of bhis inabilitv or refusal to act, the
Vice-Chzirman shall perform his duties of ihe Chzirman, and
when so acting, shall} have 21l the powers of and be subject
1o all the restrictions upon the Chairman. Any Vice-Chairman
shall perform such other dulies as from time to tvime may be
Assigned tc him by the Chazirman or by the Board.

Section 7. ZImplovment of Personnel. The Board may
enploy other personnel as deemed necessary by the Board.
Such Persunnel may include, but nol be limited to, a director,
treasurey, secretary, and legal counsel.
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Section 7.1. Director. The Board may employ and fix
the compensation of & directer, subject to approval by the
city Council. The directior shall serve at 1he pleasure of
the Board., A member of the Board shall not hold the position
of director while serving on the Board. The Board may
reouire the director 1o post a bond pavable to the Authoriiy
iof the use and benefit of the Author@ty. The premium for
such pond is to be paid by the Authority. The director
chzll be the Chiel Executive Officer of the Authority.
subject 1o the approval of the Board, the director shall
supervise, 2nd be responsible for, the preparation of plans
ané the performance ol the functions of the Autherity, The
director shall attend the meetings ¢f the Board and shall
render to the Board and 1o the City Council 2 regular report
covering the scvivities and fimancial condition of ihe
puthoritv. The director shall furnishb the Board with infor-
malion or reporils governing the operation ©f the Authority
as the Board requires. The director shall be fully informed
of the rules and regulations covering the Authority; the
powntown Development Authority Act, Act No. 187 of 1ihe
public Acts of 1975, as amended; and the Open Meetlings Act,
hci No. 267 of the Public Actis of 1876, as amended; and
chzll be responsible for notifying the members of the Board
of reqguirements of the foregoing rules and statutes as they
relzre 1o items of business under consideration by the
Board. If the director is absent or disabled, the Board mayv
delegate his functions and responsibilities to any person
otherwise gualified under this Section. Such other perscn
shall be designated as the Acting Direcior.

Secticon 7.2. Treasurer. The Board may employ and fix
the compensation of 2 treasurer, who shall keep the finan-
¢igl records of the Authority and who, together with the
director, shall approve all vouchers for the expenditure of
funds of the Authority. I1f reguired by the Board, the
trezsurer shall give a bond for the faithful discharge of
his duties in such sum and with such suretry or sureties 23
the Board shall determine. He shall have charge and cusiody
of, and be responsible feor, all funds and securities of the
Authority; receive and give receipts for monies due and
payable to the Authority Ifrom ary source whatsoever, angd
deposit all such monies in the nume of the Authority in such
banks, trust companies or other depositories as shall be
selected in accordance with the provisions of Article V1 of
these rules; and in general perform all the duties incident
o the office of treasurer and such other duties as shall be
issigned from time to time by the Board.

Section 7.3. Secretarv. The Board may emplioy and {ix
the compensation of a secretary, who shall maintain custody
€1 the official seal and of records, books, documents, or
tiher papers not reguired to be maintained by the treasurer.

The secrelary shall attend meetings of the Board and keep a
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yecord of iis proceedings. The secretary shal)l see that aljl
notices are duly given in accordance with the proviasions of
these Tules or as required by law and shull keep a register
of the post office address of each Board member as furnished
by such member. The secretary shall also perform &ll duties
nc;dent to the office of secretary and such other duties as
grom time to time may be assigned by the Board.

Secrion 7.4. Legal Counsel. The Board may retain
tegal counsel 10 advise the Board in the proper performance
of its duties and 10 represernt the Authority jin actiens
prought by or against the Authority.

ARTICLE ¥
Committees

Section 1, Committees of Members. The Board, by
resolution adoptred by a majority ¢f the members present at
any meeting, may designate and appoint one or more com-
mitiees to advise the Board, except a&s oOtherwise provided in
such resclution, the members of such committee shall be
members thereof., Any member may be removed by the person or
persons sutherized 1o appoint such member whepever in their
judgmenis the best interests of the Authcrlty shall be
served by such removal.

Section 2. Term of Office. Each member of a commiitee
shall continue as such until the next annual meeting of the
menbers of the Authority ard until his successor is appointed
urless the committee shall be sooner terminated, or unless
such member be removed from such committee, or unless such
member shall cease to qualify as a member thereoy.

v

Section 3. Chairman. One member of each committee
shell be appointed chairman by the perscon or persons au-
thorized to appoint the members thereof.

Section 4. Quorum, Unless otherwise provided in the
resolution of the Board designating a committee, a majority
of the whole committee shall constitute & guorum and the
acis of the majority of 1he members present at a meeting at
vhich a guorum is present shall be the act of the committee,

ARTICLE VI

Contracts, Checks, Deposits and Funds

Section 1. Contracts. The Board may authorize the
¢hairman, zgent or agents of the Authority, 10 enter into
iny contract or execute and deliver any instrument in the
feme of and on the behal! of the Authority, and such au-
thorization may be general or confined to specific instances.



Secraon 2. Checks, Drafts, etc. All checks. drafis,
or orders for the paymeni ©f money, noies or oiher evidences
of indebtedness in excess of two hundred dollars (5500.00)
jssved in the name of the Authority, shall be signed by the
(reasurer or the treasurer's designee and countersigned by
the direcior or the chairman of 1the Board of 1the Authority,

Section 3. Deposits. All funds of the Authority shall
pe immecd:ztely deposited 1o the credit of the Authority in
such banks, trust companies or otlher depositories as the
Board mey select,

Section 4., Gifts The Board may accept on behalf of
the Authority any coniribution, gift, beguest or devise for
the general purposes or for any special purpose of the
Authority. The treasurer or the director shall advise the
¢ity Clerk of the receipt of such gifts and provide the
following informatien: 1) Amount of gift; 2) Donor; and 2)
purpose of the gift. The identity of the donor need not be
reported should the denor wish 1o remain anonyvmous.

Section 5. TFidelitv or Penal Bonds. Persons serving
the Board in the capacity of chazirman, treasurer, director
and¢ if rewed, an official designee of the wressurer, shall
post bord in the amount of $100,000 naming™the Authority as
the party to whom the bond would be paid. The premium for
such bond will be considered an operating expense of the
Authorizy.

ARTICLE VII

Books and Records

The Authority shall keep correct and complete books and
records of account and shall also keep minutes of the pro-
cepdings of its members, Board and committees having anv of
the powers of the Board, and shall keep at the principal
office a record giving the names and addresses of i1he members
ertitled to vote. All books and records of the Authority
shall be open to the public av all times. An annuzl audit
shel]l be conducied by an independent Certified Public
accountant and published.

The treasurer or the director shell provide the City Clerk
with regular finzncial reports of the activities of the
Yevenues received and expenditures made by the Authority,
Ir zddition, notice of expenditures in excess of $2,000
thall be given to the City Clerk on a monthly basis.

All bank zccounts maintained by the Authoriiy shall incor-
porate ihe words "Downtown Development Authority zccount™ in
the title of such accounts. Lpon the creation of any new
“Counis, the Avibority shall so advise 1he City Clerk.
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ARTICLE VI1}

The fiscal year of the corporziion shall begin on the
first day ©f July and end on the last day of June in each
fear.

- ARTICLL 1IX

wendments 1o Rules

These rules may be altered, amended or repealed and new
jrules may be adopted by a majority of the members appointed
jend serving if written notice is given of intention to
izlter, amend or repeal or 10 adopt new rules at such meeting
fThe full naiure of the rule change shall be included in the
irptice. Adoption of rule changes shall require affirmative
vores by five members of the Board. Changes in these rules
.zre subject 1o approval by the Citv Council.

ARTICLE X

-

Political Cempaign Activitwe

' The Authority shall not expend funds of the Authority or
ciherwise coniribute to the advocacy of any politiczl
candidzte or ballotl guestion,



